	KEYSTONE PROJECT BASED ASSESSMENT SYSTEM
FREQUENTLY ASKED QUESTIONS

	
Introduction
Keystone Exams are state-developed end-of-course exams.  Based upon Chapter 4 regulations, each Keystone Exam will be designed in modules that reflect distinct, related academic content common to the traditional progression of coursework. The Department shall develop a project-based assessment system that is aligned with the modules for each Keystone Exam for students who are unable to demonstrate proficiency on a Keystone Exam or Keystone Exam module.

A student who does not demonstrate proficiency on a Keystone Exam or a locally validated assessment shall be offered supplemental instructional support by the student’s school district, AVTS or charter school, including cyber charter schools. The supplemental instructional support must assist the student to attain proficiency in the State academic standards.

A student who has not demonstrated proficiency on a Keystone Exam or Keystone Exam module may qualify to participate in one or more project-based assessments if the student has met all of the following conditions: 
· Has taken the course. 
· Has met the school district’s, AVTSs or charter school’s, including cyber charter schools, attendance requirements.
· Has participated in a satisfactory manner in supplemental instructional services provided by the school district, AVTS or charter school, including cyber charter schools. 

Successful completion of a project-based assessment aligned to the Keystone Exam or Keystone Exam module on which a student did not demonstrate proficiency shall satisfy the graduation requirements for Keystone Exams.

Project based assessments will be scored by panels composed of teachers, principals and curriculum specialists assembled by the Department. The review panels shall score student projects according to scoring protocols and rubrics developed by the Department. 


	
1. What is Project Based Assessment and how is it different from project based learning?
While project based learning is designed as an actual learning activity typically in a classroom setting, project based assessments are designed as a set of activities a student completes independently of classroom instruction in order to earn a passing score on the Keystone Exams.


	2. If a student moves to the project mode, how many projects per module will s/he be required to complete?
One project based assessment will be required for each module not passed. 


	3. How will students access and work on the projects?
A secure, online portal will be available for students to access the projects and work on them.

	4. How are the projects related to the Keystone Exams?
Project based assessments are module specific and the activities/tasks are framed around the Eligible Content of the Keystone Exam.


	5. If a student is required to do more than one module at a time, should s/he do it concurrently or sequentially? 
The number of modules a student is working on at any point in time is a decision that should be made based upon the student and his/her individual circumstance.


	6. If a student does not pass a module and is assigned a project based assessment for that module, what is the number of hours, on average, the project will require for completion?
A project should average 5-7 hours; however, students will be afforded the time necessary for completion.


	7. What direction will districts have in terms of a timeline for student completion of projects?
Districts should develop a reasonable timeline for students to reach project completion, keeping in mind that as seniors, the project is a graduation requirement. 


	8. What is the district’s responsibility in terms of oversight of the Keystone Exams and projects?  
When a student begins the project based assessment, s/he should be assigned a monitor and teacher tutor.  The role of the monitor is simply to monitor progress while the tutor assesses the work at defined checkpoints and approves submittal of the project for review. The tutor should provide content area support (instruction on the Eligible Content of the module) as the student is progressing through the project.


	9. Is the expectation for students to work on projects during school hours or independently either at home or school?
Schools must provide a supervised environment in which students work independently before, during, or after school. The project portal is password protected, and the student must be logged on by authorized school personnel.


	10. What is the process to submit a project?
After a student has completed a project and applied the scoring guide via a self-assessment, the project tutor also applies the scoring guide to the project.  If the project appears to meet the scoring criteria, it is submitted electronically to the review panel.  If the project does not appear to meet the scoring criteria, it does not move forward; rather, the student should receive tutoring/instruction on the Eligible Content of the project in order to make improvements before submittal.


	11. Who scores the project based assessments?
The project based assessments shall be scored by review panels composed of teachers, principals, and curriculum specialists.  Projects will be submitted and scored according to scoring protocols and a rubric developed by PDE. 

	12. If a student’s project is deemed unsatisfactory by the review panel, what is the next step? 
Upon receipt of a project not deemed to be at the proficient level, the student may redo the project and request its re-submission to the regional review panel.


	13. What feedback will the student receive if a project is deemed unsatisfactory?
The scoring guide will indicate which of the Eligible Content criteria have not been met.  An annotation will detail the deficiency.


	14. Will PDE define time frames when review panels must convene?
PDE will provide guidelines to intermediate units for scheduling the review panels.  Dates will take into consideration issues such as block scheduling and graduation dates.


	15. Is there a direct path for special needs students to go directly to the project?
A student’s IEP is the guide for student participation in the Keystone Exams and project based assessments.  Students may move to the project after one attempt of the Keystone Exam if the IEP so states. (See School Code reference below.) 

[bookmark: 4.24.]22 Pa Code 4.24(e)  (e)  Special education students. Children with disabilities who satisfactorily complete a special education program developed by an Individualized Education Program team under the Individuals with Disabilities Education Act and this part shall be granted and issued a regular high school diploma by the school district of residence. This subsection applies if the special education program of a child with a disability does not otherwise meet the requirements of this chapter.

	16. Will projects be offered in other languages and will students be able to complete them in their native language?
Subject to funding, math and science projects will be available in Spanish. 


	17. What is the districts commitment for Project Based Assessments?
Districts will need to create an infrastructure to support students working on projects.  This includes a district project administrator, site administrators, monitors, and teacher tutors.  Additionally, review team members will be recruited from districts.  Review panel members will be recruited through the intermediate units.  


	18. PDE is planning to do a project based assessment field test in 2012.  Why should a district choose to participate?
The field testing will offer several opportunities for districts.  Included is the opportunity to see the project model firsthand, provide feedback to PDE on the project model, and develop a system for the project management in the school setting.
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